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BHARAT SANCHAR NIGAM LIMITED

(A GOVERNMENT OF INDIA ENTERPRISE)

Office of DIRECTOR (ENTERPRISE)

309, Bharat Sanchar Bhawan, Janpath, New Delhi-110001

No.5-37/2009-Datacom.                                    Dated 12th June, 2009.

To

1.  Executive Director (CN)

2. All Chief General Managers, Territorial Circles/Telecom Districts

3.  Chief General Managers, NTR/STR/ETR/WTR,

Sub:  National roll out of “leased Circuits Initiative” of Project Kuber (Revenue Assurance project) to ensure creation of national centralised database and billing of leased circuits.


In continuation of my DO of even number dated 10.6.09, a suggestion has been received from CGM WTR that DE/SDE level officers from Maintenance Regions in the SSAs should also be included as a member of the “Project Kuber” teams at SSA level since the details of inter-city leased circuits are available with the Maintenance Regions.


The suggestion is appreciated. However, the full time availability of such officers for “Project Kuber” may be an issue, due to their involvement in day to day operations of transmission maintenance. Accordingly, it is decided that all DGMs (Maintenance Regions) should make available the long distance leased circuit details working in all SSAs under their jurisdiction to the core teams of the project at Circle level as well as SSA level. Also we may include officers from Maintenance regions in the SSAs, only if they are available full time for this work.

Under all circumstances, it has to be ensured that the timelines given for the project are strictly adhered to and the project is not delayed on account of any reason.

(Rajendra Singh)

Director (Enterprise)

RAJENDRA SINGH

Director (Enterprise)

D.O.No.5-37/2009-Datacom.                             Dated 12th June, 2009

Dear Shri                


In continuation of my DO of even number dated 10.6.09     suggestions also have been received that DE/SDE level officers from Maintenance regions in a particular SSA should also be included as a member of the team at SSA level. This is so because the details of inter city leased circuits are only available with maintenance regions .


However as the full time availability of such officers for “Project Kuber” due to their involvement in day to day operations of transmission maintenance may be an issue. Accordingly it is decided that all DGM (Maintenance Regions) should make available, the long distance leased circuit details working in all SSAs under their jurisdiction to the core team of the project at Circle level as well as SSA level. Also we may include officers from Maintenance regions per SSA, only if we are able to ensure their full time availability for the project.

Under all circumstances, it has to be ensured that the timelines given for the project are strictly adhered and the project is not delayed on account of above.

With Regards

(Rajendra Singh)

To,

Shri ---------------

Chief General Manager,

NTR/WTR/STR/ETR

Copy to:

ED (CN)

CGMS Telecom Circles/Telephone Districts
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